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1.0 INTRODUCTION  

1.1 Project Summary 

The European Union under the Civil Society Organization in Research and Innovation for 

Sustainable Development (CSO - RISE) Program has committed funds for the implementation of 

“Power to the Fishers Project”; a 4-year project being implemented by CERATH Development 

Organization (CDO). The main goal of the project is to enhance the socio-economic livelihoods 

of fishing communities within selected districts of the coastal savannah zones of Ghana. Specific 

objectives under this goal are: 

• Engage stakeholders and value chain actors to disseminate information on climate change 

and other contemporary issues affecting the fishery sector and coastal ecosystems.  

• Enhance the knowledge and adoption of improved, environmentally friendly and cost-

efficient fuels and fish processing technologies. 

• Build the capacities of target groups on appropriate fishing and business practices, 

environmental protection, climate change, health and safety. 

• Forge strategic partnerships between social protection entities (mainly health insurance, 

credit and pensions) and the target groups 

• Document project outcomes and disseminate for learning and scaling. 

The target beneficiaries of the project are fishmongers and fishermen in the fishing communities 

of Effutu Municipal, Awutu Senya East, Ekumfi, Gomoa West and Shama districts of Ghana This 

project, therefore, contributes to the overall vision of the Civil Society Organizations in Research 

and Innovation for Sustainable Development (CSO-RISE) through youth and women 

empowerment and community-based capacity building towards inclusive growth and reduction 

of social inequalities. 

1.2 Activity Brief 

In establishing the status quo in the fisheries sector of Ghana, CDO conducted a baseline study 

on the current fisheries-related practices of fishers in the project districts. Data collected from 

the baseline study was analyzed and documented for project monitoring, evaluation and learning. 

CDO has carried out a series of engagements with Fisheries Commission personnel and lead 

fishers in the project districts to disseminate the findings of the baseline study. As active 



collaborators to the baseline study and beneficiaries of this project, it is essential to inform the 

fisherfolks of the findings of the study conducted.  

Specifically, the project team intended to: 

• Present the baseline report to the Fisheries Commission (FC) officers in the project 

districts. 

• Present a summary of the baseline findings to lead fishers and community folks in the 

project districts. 

  



2.0 ENGAGEMENTS IN THE PROJECT DISTRICTS 

This section provides details on related activities and outcomes of the learning sessions on the 

baseline study held in the project districts. The project team engaged lead fishers (comprising of 

chief fishermen and chief fishmongers) and fisherfolks in the project communities. Also, the 

project team presented copies of the baseline report to the FC district officers. The key findings 

from the baseline survey were communicated to the fisherfolks using visual aids and infographics.   

2.1. Content of the Learning Session (Key Baseline Information) 

Data collated from fisherfolks during the baseline survey included socio-demographic 

characteristics, fishing and fish processing practices, fish smoking technologies and fuels, 

perspectives on the closed season, business constraints, past NGO interventions, and existing 

fisher groups in the project districts.   

Fishing and related activities are dominated by young adults and adults between the ages of 18 to 

50 years (who make up 67%). Individuals of the age 60 and above (11%) were less active in fishing 

and fish processing activities. Approximately 66% of beneficiaries derived their livelihoods solely 

from the fishing and fish processing business. In addition to fish-related businesses, fisherfolks 

(34%) engaged in other businesses such as petty trading, farming, artisanship, and other services. 

The dominant fish species across the project districts were identified to be herrings (35%), tuna 

(18%), mackerel (16%) and anchovies (6%). Other species landed are barracuda, red snapper, 

Atlantic bumper, cassava fish, and burrito. Fish harvested are mainly priced based on the fish 

quality, size and type (species) of fish. Other determinants of price are the availability of fish, and 

cost incurred during the fishing expedition. Although fish is processed in numerous ways (such 

as sun drying, frying, smoking and salting), smoking is the most frequent method. Popular fish 

smoking stoves used by fish processors across the districts include the “Chorkor” oven (79.4%), 

traditional mud ovens (10.1%), Ahotor oven (5.4%), and metal oven (5.1%). It was found out that 

96% of fish processors utilize fuelwood for smoking fish. Generally, the challenges associated with 

the fishing business were; access to fuel and fishing equipment, the practices of illegal, unreported, 

unregulated (IUU) fishing, and financing among others. Also, the challenges faced by fish mothers 

when sourcing fish from fishermen include high fish prices and poor fish quality. The closed season 

was reported to have significant impacts on the livelihoods of fisherfolks.  About 42% of fisherfolks 

indicated they observed increased fish catch after the fishing moratorium was lifted. At the district 



level, respondents from Awutu Senya District and Effutu Municipal (57% and 48% respectively) 

observed high fish catch after the closed season. However, 56.5% expressed disapproval for the 

institution of subsequent closed seasons, whereas 37.7% agreed to its continuity. The baseline 

identified health insurance, savings, and credit as the social protection services of most interest 

to the fisherfolks, and about 63% of them have already signed up for these social protection 

packages. Their choice to sign up was greatly influenced by sensitization by service providers 

(55.9%), and family, friends and colleagues (29.6%). For the non-signup to these services, reasons 

given included low income (44.3%), no knowledge (19.4%), inadequate information (16.9%), bad 

experiences (12.3%), minimal benefits (5.4%), and procedural difficulties (2.3%).  

2.2 Community Learning Sessions 

Community-level learning sessions were organized for the coastal communities in the project 

districts. The coastal communities included Mankoadze and Abrekum (in Gomoa West District); 

Kontankore, Otuam, and Narkwa (in the Ekumfi District); Winneba and Woarabeba (in the Effutu 

District). Present for the learning sessions were the chief fishermen and deputies, the chief 

fishmonger and deputies, and fisherfolks. In attendance, also, were the FC officers for the 

respective districts. 

 

  

 

 

 

 

 

 

 

 

Figure 1:  Engagement with lead fishers in Senya Beraku 

community 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2:  Engagement with lead fishers in Winneba community 

Figure 3:  Engagement with lead fishers in Woarabeba community 

Figure 4:  Engagement with lead fishers in Mankoadze community 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5:  Engagement with lead fishers in Abrekum community 

Figure 6:  Engagement with lead fishers in Otuam community 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 

2.3. Feedback from Fisherfolks 

After the presentation on the baseline findings, there were discussions on how the information 

obtained would enhance activities within the sector towards sustainability. As part of the 

Figure 7:  Engagement with lead fishers in Kontankore commuity 

Figure 8:  Engagement with lead fishers in Narkwa community 



discussion, the fisherfolks expressed their views on the baseline findings and some concerns in 

the fisheries sector, among others. The following are some of the comments made: 

• In Senya Beraku, the community expressed the need for a breakwater/sea defence due to 

the adverse effect of high tides. 

• Access to finance is a challenge for the average fish processor. 

• Aside the training and education received from non-governmental organizations (NGO), 

fish processors should be provided with financial support for business growth. 

• Community folks complained about being made redundant whiles semi-industrial & 

industrial trawlers went about fishing during the closed season. 

• The closed season was harsh on fisherfolks’ pockets since fishery was the only economic 

activity of most fisherfolks. 

• Some fisherfolks sided with the scientific findings of fisheries experts and called for the 

subsequent closed seasons to be moved from May/June to July/August – since the latter 

is the spawning period for fish. 

• IUU fishing practices – saiko, pair trawling, light fishing, chemical fishing, among others – 

are still ongoing. The perpetuation of these acts, as well as the non-enforcement of fishery 

laws, defeats the purpose for the closed season (i.e. the rebuilding of fish stocks). Impacts 

of the closed season will be imminent and consolidated when IUU fishing is stopped. 

• The introduction of a communal smoking facility may not receive the endorsement of fish 

processors since processors prefer to have full control of their workspaces. 

• Ahotor ovens introduced in Effutu, under past interventions, had delayed throughput, 

resulting in fish processors abandoning it for their former stoves.  

• The government should involve fisherfolks much more in decision-making to effectively 

address challenges in the fisheries sector. 

2.4 Engagement with Fisheries Commission District Officers 

The project team members handed a copy of the Power to the Fishers baseline report to the 

Fisheries Commission (FC) offices in the respective project districts.  This submission was made 

since FC is the sector regulator and an active collaborator in the project implementation. 



  

  

Figure 9:  Presentation of baseline report to FC officers in the project 

districts 

 



3.0 CONCLUSION 

Fisherfolks in attendance expressed delight with the information shared, as it provided them with 

knowledge of the collective picture on the state of fisheries. The fisherfolks called for more of 

such interactions as they, rightly, perceive themselves as active stakeholders in the sector. It was 

realized that the fisherfolks where emotive with discussions on the closed season – since it has 

significant impact on their livelihoods. Though thoughts on the subsequent closed seasons varied, 

the underlying opinion was for Government (of Ghana) to act in the best interest of the sector 

and ensure the safeguarding of fish stocks. Some fisherfolks suggested the timing of the closed 

season be moved from May/June to July/August as this is the spawning period for fish.  

Though fisherfolks indicated that other vessel categories engaged in fishing during the closed 

season, that was not actually the case. The past year (i.e. 2019), separate closed seasons were 

observed for the various categories of vessels – artisanal, semi-industrial, and industrial. The 

closed season for the artisanal fishing was different from the rest. From interactions with the 

community folks, it was obvious that they were not aware of this nuance in the implementation 

of the closed season. Realizing other vessels were at sea during this period (artisanal closed 

season), artisanal fisherfolks felt shortchanged.  

The reported flaw with the Ahotor oven was in reference to the first model of the oven. The 

earlier model of the Ahotor oven, as introduced in the Effutu district, had delayed processing 

time. This was noted by the designers and remodeled. The latter Ahotor oven model has an 

enhanced processing time comparable to the popular Chokor smoker. Fish processors in the 

Effutu District are yet to be introduced to the latter model of the Ahotor oven. 

  



4.0 NEXT STEPS 

Tabulated below are the specific objectives and corresponding activities to be carried out to 

ensure the continuity and success of the project. 

Objectives Next steps 
Objective 1    

Engage relevant stakeholders and value chain actors in 

target areas for project implementation. 

• Continue with formation new fisher groups or 

adoption existing ones. 

Objective 2 

Enhance the knowledge and adoption of improved, 

environmentally friendly and cost-efficient fuels and fish 

processing technologies. 

• Organize study tour for lead fishmongers. 

• Develop training manuals to facilitate education 

and training of project beneficiaries. 

• Conduct sensitization and education in 

communities on improved smoking technologies. 

• Survey and identify suitable sites in the 

communities for construction of smoking centers. 

Objective 3 

Build the capacities of target groups on appropriate fishing 

and business practices, environment protection, climate 

change, health and safety. 

• Conduct series of sensitization and education on 

appropriate practices, business management, etc. 

through community meetings and radio 

broadcasts. 

Objective 4  

Forge strategic partnerships between social protection 

entities (mainly health insurance, credit and pensions) and 

the target groups. 

• Organize community meetings to assess the state 

of social protection services. 

• Engage and secure interest of more service 

providers.  

• Facilitate engagements/meetings between social 

protection service providers and communities 

Objective 5 

Document project outcomes and disseminate for learning 

and scaling.  

• Develop series of project communication 

materials  

 


