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Background 

The European Commission Ghana under the Civil Society Organization in Research and 

Innovation for Sustainable Development (CSO- RISE) Programme has committed funds for the 

implementation of “Power to the Fishers Project”. The project focuses on main intervention 

areas; stakeholder engagements for advocacy, promotion of efficient fish smoking technologies 

and fuels, capacity building and communities’ education on climate change, enhancing knowledge 

and access to social protection services and monitoring and evaluation for learning and scaling.  

The Project seeks to contribute to youth and women empowerment and community-based 

capacity building towards sustainable fishing and fish processing practices. Additionally, it aims to 

promote the adoption and use of modern fish smoking technologies in selected fishing 

communities as a livelihood empowerment intervention. Meanwhile, the project will create 

awareness and facilitate the adoption of social protection services in target communities. The 

project will also contribute to further research by collaborating with research institutions to roll 

out several research studies in the fisheries sector.  

CERATH Development Organization (CDO), the implementing organization for the Power to 

the Fishers project, aims at empowering rural and urban poor communities in Ghana and West 

Africa. CDO executes its goals through partnerships with relevant stakeholders, and develop 

interventions aimed at enhancing agricultural productivity and food security, providing support 

to the fishing industry and providing renewable energy to the rural communities,  

Objectives 

After a comprehensive baseline study of the fisheries sector with specific attention on the five 

(5) project districts, CDO held a project launch and a learning workshop. The purpose of this 

launch and learning workshop was to officially outdoor the project and share findings from the 

baseline study.  The workshop had the following objectives: 

• To create national awareness on the Power to the Fishers Project.  

• To share preliminary research findings with relevant stakeholders in the fisheries sector.  

• To officially kick start project implementation. 
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Proceedings from the workshop 

Program Opening and Welcome address by Regional Director 

The program was ushered in with a prayer followed by a welcome address and the purpose of 

gathering delivered by the Regional Director of CDO, Paa Kofi Osei-Owusu.  

 

Figure 1: CDO Director giving the welcoming address 

He presented an overview of the organization as a developmental organization that focuses on 

development through four main intervention areas: agriculture, fisheries, renewable energy and 

inclusive finance. Other countries of operation are Kenya, Sierra Leone and Liberia. He stated 

the aim of the project as ‘Enhancing the Livelihood of fisherfolks in Ghana’ and indicated that the 

findings from the baseline survey for the project conducted will be presented. 

According to him, the findings from the baseline survey is to contribute a lot to literature and 

will serve as the basis for newer and further projects in the fishery sector. 

He concluded by acknowledging some instrumental people that contributed to the winning of the 

project and funding from the European Union. 
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Key Messages from Presentations 

European Union’s (EU) Presentation 

A representative from the EU delegation to Ghana, Christopher Ackon, gave a brief presentation 

on the Power to the Fishers project and other projects that are being funded by the European 

Union. He stated the aim of the project is to enhance the socio-economic livelihood of the fishing 

communities within the selected districts in the coastal areas of Ghana mainly focusing on 

vulnerable disenfranchised fishermen and fish processors who are considered to be at a high risk 

from the impact of depleted fish stock as a result of IUU fishing. 

 

 

Figure 2: Christopher Ackon (EU delegate) giving his presentation 

He then proceeded to say the project would work with government agencies and other 

stakeholders in the fisheries value chain. He further stated that the EU is funding this project and 

other projects under the CSO-RISE program. He also mentioned that the CSO-RISE program 

will contribute to inclusive growth and reduction to social inequalities. The specific objective of 

the CSO-RISE program is to foster initiatives of civil society organizations in capacities to address 

economic, social and climate resilience issues through innovation interventions that will 
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contribute to the sustainable development of ecosystems. EU’s global leadership is therefore 

projected also in cooperation with like-minded countries such as Ghana in other to achieve the 

2030 sustainable development goals agenda. He continued by saying that the pressure on 

resources is due to many factors which include population density, irrational methods of 

exploitation and particularly Illegal, Unreported and Unregulated Fishing (IUU).  

To conclude, he stated the importance of the canoe identification card as a good step to digitize 

the sector and keep track of activities at the coastal areas. He ended his submission with the 

phrase “together we must make a difference”. 

 

Speech by Parliamentary Select Committee on Food, Agriculture and Cocoa Affairs  

 

 

Figure 3: Hon. Abraham Odoom giving a speech 

Hon. Abraham Odoom the Vice-chairman for the Parliamentary Select Committee on Food, 

Agriculture and Cocoa Affairs, acknowledged the importance of the project as vital for the sector 

and the country at large. He stated that drastic measures be put in place to prevent a collapse of 

the fisheries sector. He also spoke about the impact of the closed season and the challenges they 

faced in order to get the fisherfolks to agree to the closed season and proffered some advice on 

proper management ways to tackle issues within the sector. 
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Speech by the Minister of Fisheries and Aquaculture Development 

Madam Matilda Quist, the Director of Marine Fisheries and Aquaculture Development, read the 

speech on behalf of the sector minister Hon. Mrs. Elizabeth Afoley Quaye. She was honored and 

privileged to participate in the launch of this project and extended the greetings of the Minister 

for Fisheries and Aquaculture Development who was not able to join the launch. 

She added that it is in recognition of the important role that fisheries play in empowering the 

poor and vulnerable, particularly the youth and women that she wishes to commend CDO for 

offering a platform to discuss how we could enhance the benefits that the sector offers and 

mitigate the challenges that militate against the progress of the sector. She further applauded 

CDO for this project that will directly benefit fishers, particularly the youth and women in the 

five (5) Districts. 

In addition, she commended the European Union Mission in Ghana for their support to Ghana’s 

Fisheries Sector and mentioned the partnership between the Ministry and the EU Mission in 2013 

to move Ghana from “Yellow Card” nation, to a nation that is cooperative and responsive to 

fighting Illegal, Unreported and Unregulated Fishing (IUU). 

Madam Matilda Quist expressed the Ministry’s unwavering support to CERATH Development 

Organization (CDO) for the successful implementation of the Power to the Fishers project as 

long as they keep in step with the Ministry. 

On that note, she declared the Power to the Fishers Project officially launched. 
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Figure 4: Madam Matilda Quist giving a speech on behalf of the Minister 

 

Presentation on CDO and the Project 

 

Figure 5: The Project Manager presenting on the Project 
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Derek Adabie, the Project manager, presented on the organization and the Power to the Fishers 

Project. He started with a brief introduction of CDO, its vision and mission. 

Regarding the CSO-RISE Program by the EU, he emphasized that the Program seeks to enhance 

sustainable management of ecosystems, and that the overall objective of the action is to 

contribute to inclusive growth and reduction of social inequalities.  He indicated that CSO-RISE 

supports sustainable agriculture, social protection and employment. 

In his presentation, he mentioned that the fisheries sector accounts for 1.2% of Gross Domestic 

Product and employs about 2.5 million people. He then pointed out that the sector experiences 

a number of challenges including; dwindling fish stocks, access to financial services and inefficient 

fish processing systems. The goal of the project is to enhance the socio-economic livelihoods of 

fishing communities within the selected districts of the coastal savannah zones of Ghana. The 

objectives of the project as he pointed out are:                                                                                                                                                        

 To engage relevant stakeholders and value chain actors in target areas for project 

implementation and advocacy;  

 To enhance the knowledge and adoption of improved fish processing technologies;  

 To build the capacity of target groups on appropriate fishing and business practices, 

environment protection, climate change, health and safety. He indicated that the project 

has a duration of 45 months, running from June 2019 to March 2023.  

He spelt out a number of activities to be undertaken during the project duration, which include 

adopting existing fisher groups, and facilitate new group formation. Creating awareness on 

proposed technologies and construction of improved ovens were among other activities of the 

project. He concluded with the expectations that the project seeks to achieve. These include; 

increased knowledge on best fishing and smoking practices, improved business practices of fish 

processors and increased job creation.   

The country director of CERATH Development Organization then gave a quick overview of this 

presentation in Fante (an indigenous language) for the benefit of the audience who did not 

understand the English language.  
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Presentation on Baseline Findings 

 

Figure 6: Emmanuel Kwarteng giving a presentation on key findings 

Emmanuel Kwarteng, the technical advisor for CDO presented on the baseline findings at the 

workshop. The presentation was grouped into three main sections; background, research 

methodology, analysis and results. 

He started with a brief description of the Power to the Fishers Project and the main goals of the 

project. He stated that the baseline study objectives which were to collate, analyze and document 

the current state of fishing and fish processing activities in the project districts as a benchmark 

for the Power to Fishers Project and to have a better understanding of the socioeconomic 

livelihood situation in the target districts. 

In the methodology section, he indicated that questionnaires and interview guides were used for 

the study with 1,888 respondents interviewed across the five districts. He also stated that seven 

fisheries and post-harvest experts were interviewed and 15 focus group discussions were held. 

In the analysis and results section, he made a presentation on the key findings from the study 

which include factors informing price setting of fish landed which indicated that 57% of fishermen 

and 53% of fish processors consider the size and specie type of fish as the most important 
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determinant for fish pricing. However, fish processors are more concerned about the fish quality 

than fishermen. The report showed that smoking fish is the most dominant processing method 

in the coastal areas. The key findings also showed that 11.6% of processors and 19.5% of 

fishermen earn income of Gh50 and below with majority earning between Gh100 to Gh250 

weekly. The baseline covered the impact of the closed season and reported that 42% of 

respondents believe that the closed season resulted in increased fish catch, 40% believed there 

were no impact and 16% observed a reduction in fish catch. However, 2% were of the view that 

the closed season resulted in the landing of rare fish species.  

It was also observed from the study that credit, health insurance and savings are the social 

protection packages of most interest to the fisher folks with some reporting that mainly low 

incomes and less knowledge among others were the primary reasons holding them back from 

not signing up to any of the packages.    

 

Panel Discussion and Recommendations 

After the presentation on the key findings of the baseline survey, the panel discussion moderated 

by Dr. Raymond Babanawo, (Chief of Party, Sustainable Fisheries Management Program) was held. 

The panel discussion touched on some of the best ways the livelihood of fisher folks could be 

improved. The expert panel was made up of Dr. Margaret Atikpo, Post-harvest specialist and 

fisheries expert, Professor Francis Nunoo, Associate Professor of Fisheries Science, University 

of Ghana, Mrs. Regina Solomon, National President, NAFPTA and Mr. Samuel Manu, Director 

for Post-harvest, Fisheries Commission. The following recommendations were made based on 

the discussion and presentations: 
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Figure 7: Panel Discussion on Enhancing the Socio-Economic Livelihoods of Fishing Communities 

1. Good Marketing Strategies 

The adoption of good marketing strategies was the first recommendation to fish processors. 

They were advised to invest in packaging their product in a way that will be attractive to 

consumers. It was also recommended that they should practice good hygiene to prevent 

microorganisms from contaminating their products and to have well-equipped and neat sale 

centers. 

2. Training Programs 

It was proposed that more training programs must be put in place for fish processors to acquaint 

themselves with improved fish smoking technologies. They must also be trained on sanitation and 

how to manage their finances by highlighting the options of access to credit facilities and training 

programs in alternative livelihood for income diversification. It was also suggested that the training 

programs should be done in the local languages of the fish processors. 
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3. Educational Facility 

The establishment of a well-ventilated and equipped preschool facility for the children of the fish 

processors to avoid interference and contact with smoking activities especially at communal 

smoking centers was recommended. 

4. Support from Government and Financial Institutions 

It was proposed that the government, banks and micro financial institutions provide support to 

fisher folks in the form of access to loans, subsidies and putting in place good saving schemes.  

5. Restoring Fish Stocks 

Continuation and acceptance of the closed season was recommended to the fisher folks in order 

to rebuild the fish stocks. Again, it was suggested that drastic methods must be put in place to 

fight Illegal, Unreported and Unregulated Fishing (IUU) and also monitor and control the number 

of boats on sea for fishing. 

6. Collaboration with other Projects 

Participants were of the view that it was necessary to collaborate with existing projects such as 

Far Ban Bo, Far Ndwuma Nkodo and Hen Mpoano to ensure sustainability of the livelihood of 

fisher folks, fill gaps left behind by other projects in the sector and avoid duplication.  

7.         Recommendations to the implementers of the project 

Other recommendations made to the implementing organization were:  

• Investing more in capacity building of the fisher folks 

• Introducing entrepreneurial skills in the fisheries sector 

• Supporting more students for their research projects in the fishery sector 
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Figure 8: Participant contributing to the panel discussion 

Closing Remarks:  

Mr. Samuel Duodu Manu of the Fisheries commission gave the closing remarks for the closure of 

the event.  

He said that it is expected of CDO to help the fishing communities and bridge the gap in the 

socioeconomic livelihood of fishing communities as the previous projects have already done in 

the sector. 
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Programme Outline 
 

TIME MAIN ACTIVITY 

8:30am Arrival/ Registration 

9:00am Opening Prayer 

9:05am Welcome Address, Opening Statement and Purpose of Gathering – 

Moderator 

9:30am Introduction of Dignitaries – Moderator  

9:40am Formal Opening Speeches; 

 Regional Director, CDO 

 EU Delegation to Ghana Representative 

 Minister, MOFAD 

10:20am Presentation on Power to the Fishers Project – CDO 

10:40am Project Launch – Minister, MOFAD 

10:50am Coffee Break 

11:05am Presentation on Baseline Findings – CDO 

11:20am Panel Discussion – Enhancing the socio-economic livelihoods of fishing 

communities 

11:50am  Questions & Answers – Moderator 

12:20pm Closing Remarks – Minister 

12:45pm Closing prayer 

1:00pm Lunch & Exhibition  
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Lists of Participants 

Seq. Name of Organisation Name of Participant Locatio

n 

1 MOFAD Madam Matilda Quist G/A 

2 Parliamentary Select Committee on Food, 

Cocoa Affairs and Agriculture 

Hon. Abraham Odoom G/A 

3 ECORYS, CSO-RISE (TAT) Mary Tobbin G/A 

4 European Commission Valerie Hairson G/A 

5 European Commission Christopher Ackon G/A 

6 Ghana Standards Authority Jessica Nkansah G/A 

7 Ghana Standards Authority Gloria Osei G/A 

8 Food and Drugs Authority Maureen Lartey G/A 

9 Free Lance Alex Kwame Donyinah G/A 

10 West Africa Biodiversity and Climate 

Change(WA BiCC) 

Zebedee Njisuh G/A 

11 West Africa Biodiversity and Climate 

Change(WA BiCC) 

Arthur Clinsman Williams G/A 

12 Sustainable Fisheries Management Project 

(SFMP) 

Raymond Babanawo G/A 

13 The Development Institute Senyo Adzah G/A 

14 Student, Centre for Climate Change Katakyie Kesse- Takyi G/A 

15 Environmental Justice Foundation Socrates Segbor C/R 

16 Oxfam Naana Nkansah Agyekum G/A 

17 Care International Gerald Tetteh Ashong G/A 

18 Friends of the Nation Diana Klu  W/R 

19 MDF West Africa Richard Yeboah G/A 

20 Hen Mpoano Kofi Agbogah W/R 

21 Conservation Alliance Bernard Gyasi Abrokwah G/A 

22 Friends of the Earth Amos Yestanbul G/A 

23 MOFAD Selorm Gbedemah G/A 
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24 Centre for Local Governance and 

Advocacy 

Isaac Owusu G/A 

25 ActionAid Ghana John Nkaw G/A 

26 Centre for Maritime Laws & Security 

(CEMLAWS) 

Kafui Gaogli G/A 

27 UG- Department of Marine Sciences Prof. Francis. K. E. Nunoo C/R 

28 UCC- Centre for Coastal Management Prof. Denis Aheto C/R 

29 Development Action Association(DAA) Emelia Nortey G/A 

30 DAASGIFT Gifty Baaba Asmah W/R 

31 DAASGIFT Jayne Nana Amoah W/R 

32 National Fish Processors and Traders 

Association (NAFPTA)  

Regina Solomon G/A 

33 National Fish Processors and Traders 

Association (NAFPTA)  

Thomas Suapim W/R 

34 CEWEFIA Josephine Opare Addo C/R 

35 CEWEFIA Lawrencia Obeng C/R 

36 CEWEFIA Deborah Antwi C/R 

37 CDO, Liberia Leroy Kanmoh EXT 

38 Chief Fisherman- Ekumfi/Edumafa Nana Asamoah Entsie C/R 

40 Chief Fisherman- Effutu Nenyi Mbir C/R 

41 NAFTPA, Coordinator Mimi Tasha Senaya G/A 

42 Chief Fisherman- Shama Bentsi Nana Egyir W/R 

43 Chief Fisherman- Awutu Senya Nenyi Kwabena Mortey C/R 

44 Chief Fisherman-Gomoa West/Dago Nana Bobo Ewusie C/R 

45 Konkohemaa-Ekumfi/ Edumafa Araba Etruba C/R 

46 CFAF Peter Mbadze C/R 

47 Konkohemaa- Shama Apo Emilia Takyiwaa Aikins C/R 

48 Konkohemaa- Ekumfi/ Otuam Aba Siw C/R 

49 Konkohemaa- Ekumfi/ Immuna Francisca Zuglu C/R 

50 Konkohemaa- Awutu Senya Doris Essel C/R 
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51 Konkohemaa- Gomoa West/ Dago Nana Efuwa Quansema C/R 

52 Zonal Fisheries Official- Ekumfi Kwame Damoah C/R 

53 Zonal Fisheries Official- Winneba & Apam Charles Teye C/R 

54 Technical Officer- Gomoa West Isaac Anaman C/R 

55 Zonal Fisheries Official- Awutu Senya Philothea Osei C/R 

56 Technical Officer- Ekumfi Abraham Entsuah- Mensah C/R 

57 Technical Officer- Awutu Senya Samuel Krampah C/R 

58 Zonal Fisheries Official- Shama Patrick Tawiah  W/R 

59 Technical Officer- Effutu Kobina Baiden C/R 

60 Fisheries Commission Mr. Samuel Duodu Manu G/A 

61 FC- Fisheries Enforcement Unit/Marine 

Police 

Agyeman Opambour W/R 

62 MP Kintampo North/ PSC on Food, 

Agriculture and Cocoa Affairs 

Hon.  Samel Etu- Bonde G/A 

63 Fisheries Expert/ Panelist Prof. Margaret Atikpo G/A 

64 Ghana News Agency Anku Morkporkpor G/A 

65 Elias Akakpo Development Action Ass. G/A 

66 Bernice Agorogo Development Action Ass. G/A 
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Figure 9: A photo of participants at the Project launch 
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Figure 10: A photo of participants getting to know each other 
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Figure 11:A photo of participants getting to know each other 

 

 

 

 

 

 

 

 

 

 


